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Why SIA?: Social Impact 

Assessment in Context 

 Broad-based demands for more social participation 

 Democratization: 

 Growing public demand on accountability 

 People’s cry for more social and political participation 

 Growing sense of corporate social responsibility 

 Corporate willingness to participate to solve social problems 

and create a better social environment 

 Growing momentum of social venture and social investment 

 Individual social entrepreneurs or foundations are eager to 

participate to solve social problems in a sustainable manner 

 General quest for social impact: “What is the impact on the 

society (meaning) of my participation?” 
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Concern on Social Impact and SIA 

Input of time, 
effort, resource 

Changes in 
the Society 

Input of time, 
effort, resource 

Output and 
outcome 
resulted 

Changes in 
the Society 
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Goal of SIA 

Identifying and articulating meanings for all 
stakeholders in the society 

Outcome 

Interve
ntion 

Input 
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Exploring Basic Concepts 
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Impact 
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Social Objective 
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Stakeholder 
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Valuation 

In terms of what do we value things? 

Money 

 Time 

Count of Things 

 Scoring 

 Rating 

 Panel experts 

Value statement/Account 
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Basic Questions 
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Changes 

What are 
the 
changes 
that we 
have 
made?  
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Social Impact Assessment in 

Context: Whose Changes?  

Who’s 
Question 
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Stakeholders and the Social 

 From a society’s angle, who are all stakeholders? 

 How could all stakeholders’ expectations be met?  How could 

a service/programme/policy be meaningful to all 

stakeholders? 

 If all stakeholders are concerned, how could we possibly 

measure and ascertain that the meanings identified and 

articulated are truly reflecting their desired meanings? 
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Different Levels of Concern of 

Stakeholders 

Indirect 

Direct 
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Different Levels of Concern of 

Stakeholders on Poverty  
Those who 
are rich but 
concerned 

with low 
income 

people 

Those who 
are low 
income 
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Measurement and Accounting 

How do we measure 
changes effected by 

the programme? 

How do we make 
sense of (value) 
these changes? 
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Methodological Framework 

of SIA 
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My Starting Point 
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Dimensions of 

Assessment 

Indicators of Impact Indicator Bank 

Collect Baseline 
Data 

Collect and Analyze 
Impact Outcomes 

SIA Report 
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Scenario One 

Programme 
Theory and 
Method of 

Change 

Theory and 
Method of 

Accounting 
SIA 
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Scenario Two 

Micro 
Theory and 
Method of 
Change 

Macro 
Theory and 
Method of 
Change 

SIA 
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Input Intervention 
Programme 

Outcome 

Programme Theory of Change 
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Planned and Unplanned Changes 

 

Social Impact Framework 

Unplanned 
Changes 

Programme Logic Model 

Planned Changes 
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Programme 
Outcome 

Valuation Scheme Impact 

Theory of Accounting 
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What are Required for SIA? 

Conceptual framework of social impacts 

Indicators which show level of achievement 

of social objectives 

 Baseline data 

Outcome data 

Bridging evidences/Valuation scheme  
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Case Study 
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General Background 

 Target users: Low-income persons or/and the unemployed at 
the district level 

 District: Sham Shui Po 

 Service objectives: Providing hotmeal at low price to 
alleviate their financial burden as well as providing 
employment information and support for those unemployed 

 Service arrangement:  

 Paying a nominal sum of money for meal to be eaten in the 
service unit. 

 While having the meals, service information and employment 
support would be rendered   



+ 

What are the Impacts? 
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Conceptual Definition of Social 

Impact 

 Social impact refers to the consequences of ‘any public or 

private actions that alter the ways in which people live, work, 

play, relate to one another, organise to meet their needs and 

generally cope as members of society’ US Department of 

Commerce. (1994). Guidelines and principles for social impact 

assessment  
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Conceptual Framework of Social 

Impacts 

Level) Dimension 

Individual Quality of Life 

Self Esteem 

Social/Communi

ty  

Social participation 

Social capacity building 

and empowerment 

Project/organiza

tional 

Sustainability 

Skills enhancement 
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Whose Impacts? 
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Components of Social Impact 

Types of 

Impacts 

Angle Basis of Assessment 

Intended 

consequences 

Program 

Actor 

• Assess based on the 

actor’s plan 

• Actor’s planned changes 

may be consistent with 

society 

Unintended 

consequences 

Societal 

 

• Assess based on the 

society’s view 

• Imply the society’s view is 

known 
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Engagement of Stakeholders 

 Intended and unintended consequences 

 Impacts as seen from the societal angle, not just 

from the actor’s angle 

Actor’s angle is of course important, and usually will 

be consistent with the societal angle.  

At a given point of time, some social objectives are 

more widely agreed upon while some not.   In 

latter’s case, stakeholders engagement is important. 
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Impossibility and Possibility of 

Stakeholders Consensus 

Consensus 

Corporate
/Donors 

Service 
Providers Sector 



+ 

Programme Theory of 

Change 
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Programme Theory of Change 

In HK, poor 
people have less 

resources and 
they may not have 
enough money to 
meet needs which 

are as basic as 
food.   

Giving low price 
meal will lower 

the financial 
burden of the 
low-income 

people. 

Some poor people (mid-age) 
have less resources because 

they are unemployed and 
their unemployment is 

mainly due to their lack of 
information and skills to find 

a job.   

Providing employment 
information and service will 

help them find a job and they 
can then be empowered to 

find job.  

And many more such theoretical statements can be obtained…………. 
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Getting the Baseline and 

Outcome Data 
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Most Desirable Scenario 

Control Group 

Experimental  

Group 

Measuring the 

control group based 

on the indicators 

identified 
 

Measuring the 

experimental group 

based on the 

indicators identified 
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Less Desirable Scenario 

Measuring the 
group based on 
the indicators 

identified before 
the programme 

Action 

Measuring the 
group based on 
the indicators 

identified after 
the programme 
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The Actual Scenario of the Case 

Retrospective 
Self Reported 

Changes 
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Assessment Indicators 

Level Dimension Indicators 

Individual Quality of Life - Relief of financial 

pressure 

- Health and diet 

- Life choice 

Self-esteem - Employment Info 

- Self-esteem 

Community Social Participation - Community network 

- Feeling of being 

cared 

- Service support 

Social Capacity Building 

and Empowerment 

- Community 

participation 

- Donation and 

mobilization 

Project Sustainability - Financial capacity 

- System-building 
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Example of Measurement I 

17.7% 

15.1% 

33.9% 

5.4% 

28% 

節省下來的膳食費用，用在哪個用途

上 

住屋 

交通 

醫療 

孩子教育及課外活動 

其他 
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Example of Measurement II 

12.0% 

40.4% 

36.5% 

10.6% 

0.5% 

0 10 20 30 40 50 

非常同意 

同意 

一般 

不同意 

非常不同意 

服務使我更多參與社區的活動(如社區、康

樂、或其他種類的活動) 
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Other Findings (Changes) 

Health and Diet 

Nearly 80% reported an improvement in diet 

after joining the hotmeal service.   

About 83% reported that the diet in meals 

provided is better than what is provided by 

other restaurants in the neighborhood 

Over half of the recipients would not eat meat, 

more than 1/3 would eat less, about 30% would 

eat can food if the hotmeal service were not 

provided. 
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Other Findings (Changes) 

 Information 

 2/3 reported that they have acquired more information on various 

kinds of services in the community 

 More than half reported that they have acquired more information on 

employment service and support.  

 Community network 

 Over 55% agreed or strongly agreed that the programme enhanced 

their social network.  About the same percentage said that they 

participated more in community activities as a result of having meal 

in the centre.   

 Care and concern from others 

 Over 80% said that they felt care and concern from the community.  
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Accounting for 

Value/Impact 
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Valuation Scheme 

Less can 
food 

=> 

=> 

Good 
Health 

What does 
Good 
Health 
mean? 

What do all these mean then? 

e.g. What does it mean to know that the users eat less can food for their health?  
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Different Schemes 

Money: Money saved from medical consultation 

Time: Time coupon saved from medical consultation 

Count of Things: Life saved or reduction of threat to death 

Scoring: Responses from health questionnaire that result in score  

Rating: Responses from subjective health questionnaire 

Panel experts: Doctors say less can food means healthy. 

Subjective value statement:  Good health, anyway! 
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Accounting for Value/Impact 

 Health Prevention  

 e.g. Data show that over half of the recipients would not eat meat, more 

than 1/3 eat less, about 30% would eat can food if the hotmeal service 

were not provided.   

 It is known that can food usually contains many additives and salt.  

Excessive intake of salt, for example, has been demonstrated by a latest 

research by CUHK to result in higher risk of high blood pressure and 

stroke.  Better diet means improved health quality for the recipients. 

 Research by CUHK estimated that the medical expenditure incurred 

directly and indirectly in stroke patients aged 65 or above amounted to 

HK$8 billion in 2010, and will increase to HK$22 billion by 2036.  The 

hotmeal service benefited not just the individual recipients in terms of 

improving their health conditions, hence their quality of life, but also the 

society at large.  

http://www.cpr.cuhk.edu.hk/en/press_detail.php?1=1&id=1294  

http://www.cpr.cuhk.edu.hk/en/press_detail.php?1=1&id=1294
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Accounting for Value/Impact 

 Health Maintenance –  

 Over 35% of recipients said that the money saved was spent on 

health care expenditure.   

 In other words, if there were not this hotmeal service, many 

would need to use the money to buy food, which as shown 

above was already detrimental to health.   

 As money had to be spent on food, other equally necessary 

items such as health care services would have to be traded off.  

Provision of free meals allows them to use money to seek 

medical treatment to maintenance their health condition. 
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Accounting for Value/Impact 

Getting isolated elderly connected with the society 

helps prevent suicide.  

 Research findings have shown that elderly living 

alone are more likely to commit suicide, 

particularly those with poor health.  The service 

connects the elderly and the community, makes the 

former feel being cared by others.  It contributes 

to reduce elderly suicide. 
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Conclusion 
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Lessons Learnt 

 On Subject 

 Importance of strengthening the social means, in addition to the 
financial means 

 Provision for the basic needs as a means to empowerment 

 On Method 

 SIA as method of research or method of communication 

 Cross-Level/Dimension and the production and reproduction of 
changes that result in bigger impact 

 Inverse relationship of the intelligibility of the valuation scheme 
and participation/engagement 

 Infinite or competing pieces of value reference 

 Practice-based 


